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INVITATION TO TENDER FOR PROVISION OF PROJECT MANAGEMENT SERVICES  

ENHANCING THE RECOGNITION OF PRIOR LEARNING IN THE HEALTH AND SOCIAL CARE SECTOR


1. Introduction

This tender specification invites interested parties to submit a proposal for delivering project management services on behalf of SCQF Partnership in relation to a significant Recognition of Prior Learning (RPL) initiative. The consultant/s will devise and deliver a Development Plan, with demanding deadlines for the development of resources that will enhance the guidance and support for learners, assessors and verifiers to better utilise RPL. 

2. Background to the SCQF Partnership

The Scottish Credit and Qualifications Framework Partnership (SCQFP) is an independent not-for-profit company with charitable status, responsible for upholding the quality and integrity of Scotland’s National Qualifications Framework, the SCQF. The Partnership works to secure the Framework’s relevance in the current and evolving learning and skills landscape in Scotland, seeking to raise awareness and understanding among learners and employers and those who advise them, focusing its efforts on increasing:

· access to lifelong learning for those who face most barriers to education and training
· mobility for Scotland’s learners and workforce to transition to further learning and training and the new industry the economy requires
· equity in how comparable learning and skills are recognised by learning providers and employers. 

The Company objects are: 
· to maintain the quality of the Framework. 
· to further promote and develop its use. 
· to maintain and develop relationships with other frameworks in the UK and Europe. 






3. Current position

[bookmark: _Int_WvDND24x]The Framework (SCQF) provides the mechanism for RPL in Scotland, providing a set of Principles (Principles 20-25) to which all Credit Rating Bodies (CRBs) must adhere. These are used to develop policies and processes by institutions and other organisations in Scotland, including SCQF CRBs. The Quality Assurance Agency has also produced guidance for universities on RPL policies and the SCQF Partnership continues to support education providers and employers with our dedicated RPL Hub, enhancing their delivery of RPL, from informal, non-formal to formal. 

In 2025/26, The SCQFP, on behalf of the Scottish Government, launched an initial phase of work to establish a national system for the recognition of prior learning. This work included commissioning research on RPL globally, creating a new qualification to address a skills challenge utilising RPL and supporting the work of the Joint Articulation Group on redefining articulation routes through the tertiary sector. 


3.1   SCQF Partnership proposal to Scottish Funding Council

[bookmark: _Int_pswLmwE7][bookmark: _Int_DGTlQt4z]In July 2026, The Scottish Funding Council invited applications for the funding of Public Service Reform initiatives. One of the key 5 initiatives was to focus on ‘More flexibility through modular learning and micro credentials’. 

This initiative focuses on the theme of “better meeting learner and employer demand, while supporting coherent place-based provision” and will consider how a step change in delivery could support: 

· Upskilling.
· Reskilling. 
· Attracting people into training and education

Also considering what elements are needed to enable this change, such as: 

· Supporting people into training and employment (e.g. toolkits for institutions), including just transition pathways for future skills needs.
· Recognition of prior learning. 
· Recognition of prior experience.

With these initiatives in mind, the SCQFP has worked closely with the Scottish Social Services Council (SSSC) to submit an outline proposal to expand the use of RPL in the delivery of qualifications across the health and social care sector. This will enable learners to gain appropriate credit for existing knowledge, skills and experience. A summary of this submission is included as Annex 1. 











4. Invitation to tender 

The SCQFP invites interested parties to tender for the provision of comprehensive project management services. The successful tenderer will be responsible for delivering the actions outlined below, within the required timescales, supporting the project’s aim of making RPL more sustainable at scale.

The successful tenderer will report directly to the Head of Pathways Policy at SCQFP and report monthly to the Project Board, which will include representation from SCQF Partnership and SSSC. 


4.1 Specification for services 

In the period from November 2026 to March 2027 the contractor will manage the overall delivery of the project and provide secretariat support, working with the SCQFP team and SSSC colleagues to produce the following outputs: 

· Create a detailed project plan that will build on current research from SCQFP (This research will shape the direction of project)

· Develop examples and case studies of how RPL processes can be implemented across the health and social care sector across Scotland

· Design and implement a traffic light mapping system to align prior learning with identified qualification learning outcomes

· Provide a final written project report, evaluating progress with recommendations for next steps

· Develop a sector guide to RPL for learners, training providers, colleges and employers, to be hosted on the SCQFP RPL Hub

· Create standardised digital tools for capturing and recording prior learning, including:
· a toolkit for assessors and verifiers
· guidance for potential candidates 
· standard templates for recording of prior learning


4.2 	 Your approach

Interested parties are invited to review SCQFP’s original outline proposal in Annex 1 and outline your approach to project management for this complex brief, involving a diverse range of partners and stakeholders across SSSC, SCQFP, training providers and colleges.  

Your approach should highlight: 

· Your proposed project management methodology for delivering this work 
· How you will establish clear roles and responsibilities, and provide effective performance reporting 
· How you will identify, manage and mitigate the project’s key risks while maximising opportunities 
· How you will identify and deliver ‘quick wins’ as well as longer term planning to support successful delivery and sustained impact.
· The administration and facilitation you anticipate will be required for this project
· How you will develop the required digital resources, in collaboration with delivery partners 
· Your proposed resourcing model for project management, including whether the work will be delivered by an individual consultant or shared among consultants/ associates within a consultancy team.


5. Budget

A budget of up to £18,000 (including VAT) is available for this work over a 6-month period, until the end of March 2027. Contractors are invited to provide a breakdown of fees, including day rates and inclusive of all expenses.

6. Tender instructions

Tenders should include the following information:
· Your understanding of the brief and your proposed methodology
· Brief example/s demonstrating your record in delivering complex multi-stakeholder projects.
· Your project management approach, including a brief overview of roles, responsibilities and reporting. 
· Key milestones critical to delivery over the 5-month period.
· A short, high level risk assessment of the project and how you would intend to mitigate the risks and challenges encountered.
· The total fee (inclusive of VAT) for the contract period, for each element of service provided (or example, day rates of the project team), inclusive of all expenses. 
· Brief CVs of the consultant/s who would deliver the service.
· Two referees /references of those who know your work.
· Your commitment to Fair Work, if employing staff.
· A written statement assuring SCQFP that you will have business insurance and be registered with HMRC tax purposes as a small business. 

Please do not hesitate to contact Donnie Wood if you require further information or would like to discuss prior to submitting a quotation.
		
E-mail: rpl.project@scqf.org.uk

7. Deadline for tender submission
Tenders, of no more than four pages (with CVs appended) should be submitted by Friday 6th November 2026 at 17.00 by email to rpl.project@scqf.org.uk
An initial inception meeting will arranged for Friday 20th November, time to be confirmed, with the project commencing as soon as possible after that date. 

8. Assessment of tenders

Tenders will be assessed on the following criteria:

· A strong understanding of RPL policy and processes, and its benefits for recognising wider learning and achievement 
· Your understanding of the project’s requirements and key milestones for delivery
· History of delivering complex projects, collaborating with diverse stakeholders and within challenging deadlines
· Evidence of understanding the challenges and risks associated with delivery the brief and how you might approach these
· The quality and experience of any proposed team as well as cultural fit 
· Approach to wellbeing, equality, and diversity in the workplace 
· Value for money.


www.scqf.org.uk 

177 West George Street, Glasgow G2 2LB 
W www.scqf.org.uk E info@scqf.org.uk 

COMPANY LIMITED BY GUARANTEE REGISTERED IN SCOTLAND 311573 A REGISTERED SCOTTISH CHARITY SC007958

image1.jpeg
®

scottish credit and
qualifications framework




